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Executive Summary

This document reports the EIFFEL CommunicatrahDisseminatiomctions carried out in
the first 18 months of project implementation in line with ti@mmunication & Dissemination
Strategy and Action Plan of EIFFEL (deliverable D8.2). The main objective of this deliverable is to
highlight how the impact of the EIFFRtoject was maximized through the communication,
dissemination and engagement activities.

Taking into account the communication targets presented in D8.2, and the key messages
aimed at them, EIFFEL implemented a Communication Action Plarcevitmunicaton tools
developed and tailoredaking into account the main objectives of the project and specificities
of each pilot

A variety of communication material was produced in order to promote and communicate
the EIFFEhews and events.

During the first trimester of the project a cuttiredge website was launched to offer a wide
and more specialized range of information omject activities.

Finally,social mediahave been used to promoteaall website content, enews meetings,
workshops, events and interactions with stakeholders.

During the reporting periodTask 8.1 (WP&)eveloped a coherent strategy and action plan
for communication, created a set of higmpact, targeted promotional and communication
materials and carried out a series of commutiiea actions whileactively pursued the wider
stakeholder engagement around the five EIFFEL Communities of Practi¢e,amidbeyond the
space/scientific community.

lfaz2s GF1Ay3 Aya2 O2yaAARSNI (A2 \FEIFEEKSngtiNE 2SO0 ¢
first period (18nonths) had a grater response to Research, Institutional and Academic
Community. An effort was sb made to reach users and stakeholders outside the EO community.

In order to keep partners in track and develop an effective communicatiask 8.1 (WP8)
adopted a persistent approach that includessznding regular-enails for upcoming international
conferences and workshopsetting deadlines for goals and improvising in view to inspire and
motivate partners by accentuating the advantages of communicating their work and refeults
instance,a dedicated success storampagnwasorganizedn social media

This document shall beonsideredas a living document, which will be updated for each
reporting period.
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1 Introduction

This document reports the EIFFEL Communication and Dissemination actions carried out in
the first 18 months of projecimplementation in line with theCommunication, Dissemination
Strategy and Action Plan BIFFE(deliverable D8.2). The main objective of this deliverable is to
highlight how the impact of the EIFFEL project was maximized through the communication,
dissemnation and engagement activities.

1.1 Context
1.1.1 Objectives

Task8.1 (WP8)in EIFFEhas anhorizontal action and interdependencies with all the other
WPs of the project and all actions are strongly tied to the pivotal objectitteed€ommunication
and Dissemination team, whichraising awareness of the EIFFEL project and its scientifitsiesul
Consequently Task 8.1 (WP8) contributes to alfive EIFFEL project objectives

1.1.2 Work plan

This report, eliverable D8.3 corresponds tagk8.1:DisseminatiomndCommunicatiorplan
andpromotional activitiesandis part of WP8: Impact creation aiRdFFEL sustainabilit{s main
purpose igo presentthe resultsof the various communication actiomsplemented based on
the EIFFEEommunication and dissemination strategy, which was described in detail in D8.2.

Thestrategic approaclof Task 8.1 (WP&resented in this documenis of high importance
as itintroduces the mission, key messages, results and core focUsIBFEL projetd targeted
audiences, whilelelivering clear,concise messages and creatamgareness and engagement.

1.1.3 Milestones

During this periodho specific Milestones arerelated to this deliverable.

1.1.4 Deliverables

D83 is based on the input of Task §Lkad beneficiaryNOA and is strongly correlated to
WP8 deliverableswhich encompasss the items that constitute the concrete and tangible
contribution in dissemination and communication level at the EIFFEL project, stakeholder
engagementnd digital trainingEIFFEL transferability potential and inclusion of results and best
practices toClimate! 5! t ¢ ~ @ntriGu@idg tdXFE@ strategyand Work Programme and
liaison with EuroGEO and Exploitation, business plan and IPR manégefme RdzNA y 3 (G KS
lifetime.

Funded by
the European Unio
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1.2 Intended Readership and Document Structure

This deliverable comes agart of a series of documents which includes the EIFFEL Website
and the Report on the project contributions to GEO and EuroGEO community.

Taking all this into account, this report follows the structure presented below:

|l

T

= =4

Chapter 2is a midterm report on he EIFFEL communication strategy, presenting the
high-level strategic priorities and methodologies.

Chapter 3is a midterm report on the communication action plan which was
implemented during the first (:&onth) period of the project.

Chapter 4providesa detailed account of the different communication tools which were
developed during the first (:&1onth) period of the project.

Chapter Spresents a migerm report on the dissemination plan of the project

Chapter Gpresents the impact of the communicatiamd disseminatiomctivities during

the reporting period of the project.

Chapter 7presents the way forwartb the next period of the project.

Tablel. Readership

Intended Audience Reasons for interest in reading

EIFFEpartners To be informed about theproject's news,
actions, success stories etanplemented so
far.

European Commission To assess the quality of the document and {

presented planned actions.

Target groups: Endsers, decision makel To be informed about the project in gener:
stakeholders, polly makers scientific| its objectives, the upcoming events, news g
community discover how they could be involved at

benefited.

Representatives obrganizationsinvolved in| To share knowledge, information, bes
similar projects practices and so on that could be useful

implementing their respective activities. Als
introduce themto the EIFFEL projeit order
to identify potential synergies in the field ¢
interest.

Anyone interested Predominantly, ppmote and nise awarenes

generally orthe EIFFEL project.

© 2022EIFFEL v1.0 PAGHO of 49
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2 Mid-term report on communication targets

This report aims to highlight the main outputs of the various communication actions carried
out based on theEIFELcommunication and dissemination strategy, which was described in
detail in 08.2 Taking into account the commication targets presented in D§.2nd the key
messages aimed at ther]FFEImplemented a Communication Action Plan that covers the main
objectives of theprojectas described below.

Our main goal is to successfully communic&iéFElon its targeted audiences and to
promote the main objectives of the project aimne domain of interesand beyond the space /
scientific community

The main issue we are trying to address is the lack of recognition of the addieel brought
by exploiting existing GEOSS and external datasetsifioate Change adaptation and mitigation
applications.

More than a project, EIFFEL is operating as a brand, follavpagticular branding strategy
that results in brand recognition. EIFF& a brandincreasevisibility and credibility around the
five EIFFEL Communities of Practi¢€oP)(Water & Land Use Management, Sustainable
Agriculture, Transport Management, Sustainable Urban Development, Disaster Resilience).

Our strategic approach introduces our mission, key messages, results and core foous of
activities to our targeted audiencesEIFFEL delivers clear, concise messages and create user
awareness and engagement.

Targeted interactions, fitor-purpose communication practices (e.g. social media, brochures,
video, etc.) and visually powerfulediaare the main tools for that.

The achievement of these objéets relyheavily on the definition and implementation of an
effective communication and dissemination campaign, whereby the different target audiences
are well defined and the corresponding tools appropriately developed. In light of these main
principles (D8.2, the communication and dissemination planEiFFEproject has been based
on a 4stepmethodological approach:

Identification of target groups

Determination of the information to be provided
Identification of communication and dissemination channels
Evaluationmetrics

oowp

Following the identification of the main audiences and the expected impacts of the project,
the consortium put effort in communicating and disseminating the relevant messages to each
category:

Funded by
the European Unio
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Table2. EiffelKey objectivetowards the different audiences

Audience

Keyobjectives

Implemented actions

GEO/COPERNICUS/Oth¢
R&I EO actors

Close engagement with a view |
promote the project's objectives
and applications, through direc
promotional activities.

Communicate the GEO®8ven
applications. Inform of progres:

seek political support a
EU/international level, establis
synergies.

Coordinate to enable operation:
integration with their other work,
where relevant and mutua
exchange of data with their work.

Through conferences,

workshops, social media
campaigns, promotional
communication material.

Collaboration with WP1,
WP2, WP&WP7

Potential end
users/decision makers

Raise awareness,promote the
available datasets and shal
climaterelated information for
adaptation and mitigation. Mak
the information visible to decisiol
makers. Promote custorred tools

in local/regional and national scals

Through EIFFEL website
promotional
communi@tion material
e-news,publications and
social media success
story campaign

Al communities

Raise awareness of the fact th
EIFFEL will offer the Hased
community the capacity o
exploiting existing GEOSS datas
by creating Abased cognitive
search tools.

Throughworkshops,
conferenceswebinars
and the EIFFEL website

EO solution providers/
Research and academic

community

Inform of scientific results and
availability of new datasets.
EuroGEO offers a trast&uropean
innovation development
infrastructure with major assets
(access t&nowledge/ capital/
technology/ markets) to support
the development of higpotential
EO concepts towards mature

operational services.

Through social media,
workshops conferences,
webinars, publications
and the EIFFEL website

© 2022EIFFEL v1.0

PAGHZ2 of 49

Funded by
the European Unio




‘ 4 D8.3 Mid-term report on Communication and Dissemination Activities

Foster synergies with other work, | Through social media,
provide broad awareness of the | workshops, webinars,
projects activities and virtual conferences
achievementsBuild a fruitful promotion of success
cooperation with EO companies | stories.

that provide services and data tha
are relevant for the thematic areas
covered by the PilotEstabish a
good communication channel with
EU bodies related to EO ¢ companies that catpick-up”

CC innovative services and solutions.

Actively advocate the importance | Throughpress release,
of EO, theibenefits for society. publications in blogs and
The EIFFEL website will provide | magazines, EIFFEL
easily understandable information website andsocial media.
on the projects goals and
applications in the areas covered
Media/ Public by the CoR/Pilots.

Given that each one of théhe five EIFFEL Communities of Praches its own specific
objectives and will entail the involvement of different communities, it is imperative that
appropriate methodologies are developed to ensure optimalraattion with the various
stakeholders and efficient communication of project outcomes to them. On top of Tiaats 8.1
(WP8)maintains an overall coordination of communication and dissemination activities across
the different pilots.

3 Mid-term report on communicationaction plan

Taking into account the communication targets presented in D8.2 and the key messages,
EIFFEL has implemented a coherent Communication Action Plan.

As stated in D8.2, the Communication actions are strongly tied to the Disseminatioities,
which are using the same communication channels, tailoring their messages and means
according to their corresponding mandates.

The EIFFElommunicationaction plan (D8.2)asbuilt on the following principals:

1 Identify allstakeholders and target groups to be addressed
1 Develop a set of methods and tools for managing and communicating key messages
1 Goordinate communication and dissemination activities of individual partners

Funded by
the European Unio
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1 Provide the consortium with a detailed framewor&f appropriate communication
mechanisms/tools and get their support in a sustainable and transparent manner
Ensure the communication of regular project updates to external stakehojders
Ensure adherence of all external communication and publicity withgpmomme
requirements

Identify the actions and costs required for external communication and publicity
Gauge the impact of the different communication activities and adjust appropriately

= =

1
1

The main objective of Task 8.1 (WP8) is to ensure that the ingdabie EIFFEL projes
maximised through an effective campaign of dissemination, communication and pi@mabt
activities and maintain aonstant and effective exchange and sharing of information between
the partners and the targeted audiences.

3.1 Mid-term report on actions implemented

Having as a primary goal to develop a coherent strategy and action plan for dissemination
and communication, from the beginning of the project, Task 8.1 (WP8) created a set of high
impact, targeted promotional and communication materials introdudhgFER d YA A& A 2y | Y
messages and delivering a clear, concise message in order to create project awareness.
Furthermore, given that EIFFEL brings together 19 research organisations from the broad
European regionseveral actions were organized in order toesimline communication within
the consortium.

More specifically Task 8.1:

U Createdemplates(ppt, deliverable, dissemination & word template) whante uploaded
Ay (KS LINE 2 Reding availableidr allipartdexsito have accesBhrough
the dissemination templat, the partners are able to informTask 8.1(WP8)about
meetings and events of relevance to EIERElwhich they have participated or will
participate (eventually presenting the EIFFEL project), their publications and their
communication actions.

U Qeated alogo (also available iananimated version that reflects a more modern look,
O2y@Seéa GKS LINP2SIOHNG ILBENERY I ®RRSY IR d&AJ c
& NB FtheSinaté change notion)The goal with the logo is for the average person to
instantly call the brand to mind and associate it with the projéditversionsof the EIFFEL
logo areuploaded in ti8  LINE 2 S O (i (Redmin&fadalBparingtsNd hawe access

(Figure 1)
U CreatedSocial MediaLinkedIn Twitter) and YouTube accountin order to pursue the
SadlroftAakKYSyld 2F | aRAFf23dzS¢ gAOGK GKS NBf I

messages communicated by the project, threads related to specific project activities (e.g.
LI NI AOALI GA2Y Ay iof éalpaigrs) wereNduriched. Zhé abfectivadld@ Y 2

Funded by
the European Unio
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0KSaS a20Alf YSRAI OKFIyySfta FINB (2 3aINRG 9L
have interactions with the consortium since they significantly spread knowledge about

EU initiatives for EU and N@ricU ountries and they broadcast messages to wider public,

getting direct feedback from the audience.

Uptodate 2161 6 SSGa 6SNB LI2aGSR | yRtteakr&cted N2 2 SOG Q
followers while 298ollowers joined Linkelash. The YouTube channghined 296/iews

U Published &@ress Release in Englaid partners translated the press releases to their
country languages toeach local stakeholders. Tl&reek press releaseas posted in
9LCCO9[ Qa &a2O0Al f YS Rsitd (nevsy. R wds promiotédSimotesiBre S O G Q
10 emagazines, ¢ Sgax ¢SoaAridSa SGO0® yR ¢l a Llzof A
as well as on local online newspapers.

i Developed theEIFFEL websiteaving as a primary godl2 NB Tt SO0 (KS LINRE
YR ON}YYR ARSyGA(de&s 3INro @GArairdzNnRa FadSyd
information on the project and expected woikinserted. The website sersas a central
focal point for a clear communication and wide dissemination of the project news,
activities,success storiescientific publicationsputputs and results, while at the same
time providesl y | OOdzN> 6 S NBFt SOUG A 2 ynaiFually &uBctivlL CC9 [ |
and engaging mannefEIFFEL communication material (i.e. brochurebamners) is
available for download at the websit®@ L CC9 [ Q &s ugd&ed ZahdieXpanded
periodicallyf OO2 NRAY 3 (2 LI NOYSNBQ FTSSRol Ol @

U Created and printed th mainEIFFEL brochui@3) which contains a description of the
project, the main objectives and impacts of the project. A pdf version madeld in the
EIFFEL websitedtreach andprinted copies have already been distributed in exhibigpn
conferencesand evens in Greeceand abroad(i.e. 85thThessaloniki International Fair,

2021, Greece)

U Created and printed an updateduccinct yet informativeEIFFEEyer (M18) which is
highly-focused on the main goals of the project and the objectives of each pilpdf
version is uploaded in the EIFFEL webgitéréach andprinted copiesare and will be
distributed in upcomingexhibitions,conferencesand eventsin Greece and abroafl.e.
GEO Week 2022, EuroGEO Workshop 2022).

U Developed a promotionahtroductory video (M6) showcasing the EIFFEL project. It was
FANRG fFdzyOKSR GKNRdJzZAK 9LCC9[ Qa &a20Alf YSR.
to their networkand promote it in conferencg events, exhibitions etéurthermore, it
is uploaded in the website (outreach). Up till today it RB@&views in YouTube.

a
a

U Created ahematic gifshort videowith climate action images and captions to promote
GKS LINP2SO0 Ay 9L Conferentes, everdsOektibitionyedcRA I | YR |

i Created, up to datelle-bannersLINE Y2 GAy 3 9LCCO[ Qa wall &li A OA LI
general banners highlighting codetails of the project(Figure 2
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i Created aoll-up banner, for EIFFEL Plenary meeting 20220 OSy (i dzI (sjgéE 9L CC
and thematics(Figure 3

U Created and serg-newswith project highlights to all partners for them to disseminate it
to their network. EIFFEL projegiartners are promtng the project using the means and
channels at their disposatach partner promotes the EIFFEL messages through their own
channels to their stakeholder networks and utilizes their social media accounts to amplify
byYSIya 2F bf Ay AYEAHSTH 0EXKS NAYES 2ING SINSF £ LId
accounts and @ews.! OO2NRAY3I (G2 LI NIYSNEQ FSSRol Of:
receive the EIFFEEnews via email and social media promotion.

U Launched twsocial mediccampaigngs A G K & 2 K2 A a\orK RagkadhndC LD p (1 & Q
ID cardgD8.1)aiming to present their profile.

U Launched a&uccess story social media campaignd invited EIFFEL partners to activate
GKSANI aalG2NRGSEEAYTE &1ATEad | LI NI FNRY YI |
support strategic approach, this action also activated the success story section on the
EIFFEL website.

U Promotedp NIy SNE Q Liveis/Watkahbiistiirdughyiebgitg’ (newyandsocial
media(i.e. EIFFEL at Info Day on Copernicus data & services 2 (1 Qa t & 2 R} DA 2 WIS ¢
ground breaking platforpEIFFEL & GIDTT towards a common course of action for GEOSS
Platform PluseIFFEL & GEOSS Platform Plus impactful worksttogs

U Promoted popularized and interviews I OO2 NRA Y 3 (i 2backJ(i.olDpetS NER Q T
Universiteit article Info Day on Copernicus data & services local artetie)

i Officially ncludediy G KS & LA NA G 2 T, thdBRRPFYLDrojéckiise Climéte (G NI Y
Change Mitigation portalwhich collects and posts climate solutions identified by EU
funded research projects fovider dissemination. The portal is home to about 100 articles
from 36 Efunded projects and EIFFEL is one of them witbdicated profileand already
onearticle.

Ui Promotedscientific publicationghrough the EIFFEL webséad social media.

U Regularly motivatedand encouraged partnerto report/send:

o their dissemination actions (reporting though the EIFFEL dissemination template)
o0 scientific publications

o input for the enews section

0 success stories

U Regularly informed the EIFFEL communftya email & social media) for high impact
upcoming international conferences, workshops and events (i.e. Copernicus Horizon 2035
Conference, 2day forum E8Alab, Copernicus and the Green Deal online Workshop, EU
Space Week 2022, GEO Week 2022 etc.)gamerally raised awarene$sr upcoming
conferences, workshops and events.

Funded by
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https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-plenary-meeting-2022
https://www.linkedin.com/feed/update/urn:li:activity:6948564973191094272/
https://www.linkedin.com/feed/update/urn:li:activity:6948564973191094272/
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6855816277424967680-y46S?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6861269680657620992-caIu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6861269680657620992-caIu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_solar-photovoltaic-sustainableenergy-activity-6940577303345180673-W7Lf?utm_source=share&utm_medium=member_desktop
https://www.eiffel4climate.eu/index.php/what-s-new
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-at-info-day-on-copernicus-data-services
https://www.eiffel4climate.eu/index.php/what-s-new/sustainable-urban-development-pilot-workshop-the-municipality-of-penteli
https://www.eiffel4climate.eu/index.php/what-s-new/launch-of-the-first-solar-cadaster-for-athens
https://www.eiffel4climate.eu/index.php/what-s-new/launch-of-the-first-solar-cadaster-for-athens
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-x-gidtt-towards-a-common-course-of-action-for-geoss-platform-plus
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-x-gidtt-towards-a-common-course-of-action-for-geoss-platform-plus
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-geoss-platform-plus-impactful-workshops
https://www.eiffel4climate.eu/index.php/what-s-new/read-the-new-article-of-the-eiffel-partner-open-universiteit
https://www.eiffel4climate.eu/index.php/what-s-new/read-the-new-article-of-the-eiffel-partner-open-universiteit
https://www.typosthes.gr/ygeia-epistimi/267328_i-ellada-poy-kainotomei-kai-syneisferei-stin-katapolemisi-tis-klimatikis
https://climatechangemitigation.eu/
https://climatechangemitigation.eu/
https://climatechangemitigation.eu/research-project/eiffel4climate/
https://climatechangemitigation.eu/h2020-project-eiffel-a-game-changer-in-earth-observation-applications-for-climate-change-adaptation-mitigation/
https://www.eiffel4climate.eu/index.php/publications

‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

U Collaborateswith the Coordination Team (ICCS) and leverages the internal mailing lists
created to communicate and share information with all partners in a quick, convenient
and dfective manner.

TheEIFFECommunication activities are coordinated tie Communication Team (Task 8.1)
hosted in WP8 However,all EIFFElproject partners have a role to play the successful
implementation of theEIFFElcommunication strategy Partnes, in particular,play a very
important role in ensuring that effective communication is carried out in their regions by (a)
translating commurgation materials produced byask 8.1(b) tailoring the messages to apply to
local and regional context and)(serving as a contact point, identifying potential users or
interested stakeholders.

¢ Eiffel (3 Eiffel

GEOSS APPLICATIONS
GEOSS APPLICATIONS FOR CLIMATE CHANGE

FOR CLIMATE CHANGE
<

(¥ Eiffel Eiffel

GEOSS APPLICATIONS
FOR CLIMATE CHANGE FOR CLIMATE CHANGE
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\_\
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Figurel. Eiffel logos
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‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

¢ Eiffel

GEOSS APPLICATIONS.
FOR CLIMATE CHANGE

www.eiffel4climate.eu

|

The future in our hands:
Cities can become more resilient to

#climatechange

19 partners

8 European countries
| goal & destination...
tackle

X S AS THE DEFAULT DIGITAL PORTAL
[ 4 REVEALING THE ROLE OF GEOSS AS THE DEFAULT. DIGITAL PORTAL FOR- ;1 | GE ADAPTATION & MITIGATION
I e BUILDING CLIMATE CHANGE ADAPTATION & MITIGATION APPLICATIONS = e,
Qoo peruicarons X
FOR CLIMATE CHANGE ; ’ S
iffel4climate project www.eiffel4climate.eu

WHEN:

www.eiffel4climate.eu

WEEK
2021

Accelerating action

¢ Eiffel

GEOSS APPLICATIONS www.eiffel4climate.eu
FOR CLIMATE CHANGE

Figure2. Eiffele-banners (indicatively)
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‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

¢ Eiffel -

GEOSSAPPLICATIONS } #
iFOR CLIMATE CHANGE
wwwelffellocllmate eu

Revealing the role of GEOSS as the default
digital portal for building climate change
adaptation & mitigation applications

EIFFEL is a game changer in the domain of
climate change adaptation and mitigation by
harvesting the benefits of the GEOSS data.

Expertise

and Land Use Management

tainable Agriculture

— Transport Management

— Sustainable Urban Development

— Disaster Resilience

Goals

the untapped potential of available GEOSS datasets

ge techniques of Explainable Al to develop

ible indicators for Climate Change impacts

— Contribute to GEO's new infrastructural feature
and the GEO Knowledge Hub

— Faster the co-design of Climate Change adaptation
and mitigation applications by bringing onboard the decision
makers who are working towards the Paris Agreement goals

— Develop, using co-creation, a set of Climate Change
adaptation and mitigation applications in different
and diverse GEO Societal Benefit Areas

19 partners | 8 European countries
Coordinated by ICCS

(E'; ,';7 ( oroceveiop

B BNPA pndwe eeonwr @|paazis

e

ALl UBRR. e B e

Twitter. eiffeléclimate  Linkedin. eiffel4climate project E E
This project has received funding from the European Union’s Horizon 2020 ﬁ'-‘
research and imovation programme under Grant Agreement No 101003518 =

Figure3. Eiffelroll-up banner
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‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

3.1.1 Linkages with pilots

Given that each one of the Pilots has its own specific objectives andsh&ihvolvement
of different communities, it is imperative that appropriate methodologies are developed to
ensure optimal attraction with the various stakeholders and efficient communication of project
outcomes to themDifferent target groups need to bapproached in different ways. Therefore,
each Pilotis andwill be supported by the communication team but also provide back an
aggregated overview of piletlated communication activities. Within each pilot but also across
all of them, maximal tractionrad mutually beneficial synergy with ongoing activities of ESA, EU
funded projects, GEO initiatives, UN agencies and national eraitgssought.

3.1.2 Linkages with other Work Packages

Communication and dissemination initiatives,amshorizontal activity ofTask 8.1in EIFFEL,
hasinterdependencies wittall the other WPsof the project However,Task 8..works closely
with WP2, 5and 7in order to organize workshops dedicated poomote the uptake of their
solutions at different geogghic scales and vertical markets and effectively communitate
LINE 2 Bbfectives and goals whiming at the engagement dhe wider EO, Al community
decisionmakers,and downstream sectors.

One of the main priorities is to propel maximal traction and mutually beneficial synergy with
“ther EUfunded projects and create impact not only through dissemination and communication
activitiesbut also with other initiatives related to GEO, Al (e.gVBDthrough the coordinator),
Climate Change, etc.

Organizatiorof webinars for external stakeholders and decision makees promotingthe
main resultsapplications of the pilots primarily to the pubknd privatesector,as well asisers.

Funded by
the European Unio
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‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

4 Communication Tools

The communication tools were developed and tailored on the basis of the different needs of
the specific audiences targeted by the project. Thble below provides an overview of the
communication channels that have been implementett used in the first 18 months of the
project as well as their purposes.

Table3. Communication & Dissemination Tools

Project The project’s primary digital communication tool to
website raise awareness of the project's goals and activities. The
descriptive content (about, team. etc.) will be non-
technical to ensure comprehension by non-experts. The
portal will provide up to date information on project
events and link to social media (twitter wall, links).
Brochures | A detailed document outhining the project scope and | ® . L] .
objectives as well as the benefits to the CC thematic
comnmumties. To be updated 1n M18 and M36.

e-news E-news (i the form of news blasts or equivalent) will | » .
be used to communicate events, news. and community
highlights. keeping stakeholders interest/awareness.
Press kit & | A package of iwnformation to facilitate press . .
releases publications: the project’s achievements, talking
pomts, graphic material and basic description. Press
releases will be released using journalistic language to
promote specific milestones, events and achievements.
Promotion | Professional A’V production will be used to produce | © . . .
al videos videos presenting the project. ifs activities and 1ts
benefits, with full-length and short versions. The short-
version will be tailored for social media shanng to
ensure network effects are sewzed upon on an
organisational and personal level An introductory
video will be made early on (M6) to present the project.
In M32, a video will be produced that concentrates on
the pilots, results and the benefit for European citizens.
Social Dedicated social media accounts (e.g YouTube, . .
media Twitter, LinkedIn) will be created to foster dialogue
with targets. establish communities of "followers",
build synergy with existing commumities, promote
applications themes, attract visitors to the website.

4.1 Website

The website (D8.1) serves as the primary gateway téenfdkmation, news and updates
NBfFGSR (2 (GKS @I NRA2dza LINEBRBLwelsi@dasdgignedisa | y R
the first 3 months of the project, in a modenprofessional and attractive way that allows visitors
to navigate across the various webpages easily and quickly. Several dynamic and static items have
been foreseen that ensured a good balance of visual appeal and professional outlook.
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‘ ! D8.3 Mid-term report on Communication and Dissemination Activities

The websiteapart fom the main content (i.e. EIFFEL objectives and goals, thematic areas,
current and planned activities, partnering organisations etc.), includes further information with
a view to provide better insight into EIFFEL project and formulate a clear and coacigation.

Therefore, and taking into account the project progresssifully updated according to
LJ- NI y S NE. ®or& sp&iRcally: O |

U ¢KS al Ay a SRidratoE@idvidesyaccess to all the scientific publications
related to the project as well as their correspondent links.

0 ¢CKS al Ay afd#or@SlONPARY( a (KS LIAf20aQ &4dz00S 3
an aggregated overview of the key messages that the pilot would like to deliver.
(Figure 4

U ¢KS al Ay aS@umeadEPiides atcess to the various communication
materials produced by the project including the project brochures and flyers, as well as
promotional videos developed.

U ¢KS alAy aSydz RSERA 0OR &Ssihdc shB oimhuhigation activities
are central to the success and impact maximisation of EIFFEL, mthedspportunity to
the various different stakeholders to obtainfammation on the dissemination activities
(conferences, workshops, upcoming events, etc.) carried out by the project ansl give
more detailed information on announcements of workshops and special sessions in
scientific conferences and meetings and announeata of activities open to the public.
Furthermore, external stakeholders have access to photos, presentations, videos
produced in the framework of the events organised or attended by the project.

All the highlights of the projecare announced through tis webpage. Press releases and
articles appearing in specialised magazines/journals and/or national naeel&so included.

In each announcement, important keywords (tags), of what the post is alaoeigdded to
AYLINR OGS (KS ¢ S0 aAmifiba rankifgrahi@icoutagedidess ® clzk thirough
and read the content.

Overall, this section maximiséhe visibility and impact of the project, through the efficient
O2YYdzyAOFGA2Y 2F (KS LINR2SOGQa LINRPINBaa G2 GK
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https://www.eiffel4climate.eu/index.php/publications
https://www.eiffel4climate.eu/index.php/our-stories
https://www.eiffel4climate.eu/index.php/outreach
https://www.eiffel4climate.eu/index.php/what-s-new

‘ ¢ D8.3 Mid-term report on Communication and Dissemination Activities

Figured. Eiffelsuccess story images (indicatively)
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