
This project has received funding from the European Union's Horizon 2020  
research and innovation programme under grant agreement No 101003518  

 

 

 
 

REVEALING THE ROLE OF GEOSS AS THE DEFAULT DIGITAL PORTAL FOR 
BUILDING CLIMATE CHANGE ADAPTATION & MITIGATION APPLICATIONS 

 
 
 
 
 
 
 
 

D8.3 Mid-term report on Communication and Dissemination Activities 
Version 1.0 

Date 1-Nov-2022 
 
 
 
 
 
 
 
 

Editor Mirka Rossi (NOA)  
Authors Mirka Rossi (NOA), Aspasia Trevlaki (NOA) 

Reviewers Nikoletta Karitsioti (ICCS), Dimitris Bliziotis (ICCS) 
Dissemination Level Public 
 
 
 

Call H2020-LC-CLA-2020-2 
Topic LC-CLA-19-2020 

Type of Action Research and Innovation Action 
Start Date 01 June 2021 

Duration 36 months 
Project Information https://cordis.europa.eu/project/id/101003518 

  
  



 
D8.3 Mid-term report on Communication and Dissemination Activities 

 
 

 

© 2022 EIFFEL v1.0 PAGE 2 of 49 
 
Funded by  
the European Union 

 

Copyright © 2022.  All rights reserved. 

The Members of the EIFFEL Consortium: 

ID Organization Short Name Country 

1 INSTITUTE OF COMMUNICATION AND COMPUTER SYSTEMS ICCS GREECE 

2 ETHNIKO ASTEROSKOPEIO ATHINON NOA GREECE 

3 PRODEVELOP SL PRO SPAIN 

4 UNIVERSITAT POLITECNICA DE VALENCIA UPV SPAIN 

5 DRAXIS ENVIRONMENTAL SA DRAXIS GREECE 

6 STICHTING IHE DELFT INSTITUTE FOR WATER EDUCATION  IHE NETHERLANDS 

7 OPEN UNIVERSITEIT NEDERLAND OUNL NETHERLANDS 

8 NOORD-BRABANT PROVINCIE NOORD-BRABANT NETHERLANDS 

9 LIBRA MLI LTD LIBRA UNITED KINGDOM 

10 DIABALKANIKO KENTRO PERIBALLONTOS  IBEC GREECE 

11 AUTORIDAD PORTUARIA DE BALEARES BPA SPAIN 

12 UNIVERSIDAD AUTONOMA DE BARCELONA UAB SPAIN 

13 PERIFEREIA ATTIKIS ATTICA GREECE 

14 NATIONAL PAYING AGENCY  NPA LITHUANIA 

15 
SCHWEIZERISCHES FORSCHUNGSINSTITUT FUER 
HOCHGEBIRGSKLIMA UND MEDIZIN IN DAVOS 

PMOD WRC SWITZERLAND 

16 EUROPEAN CENTRE FOR MEDIUM-RANGE WEATHER FORECASTS ECMWF UNITED KINGDOM 

17 SUOMEN YMPARISTOKESKUS SYKE FINLAND 

18 RISA SICHERHEITSANALYSEN GMBH RISA GERMANY 

19 EDGE IN EARTH OBSERVATION SCIENCES MONOPROSOPI IKE  EDGE GREECE 

 

     

     

     

                               
 

Disclaimer 

The information in this document is subject to change without notice. No warranty of any kind is made 
with regard to this document, including, but not limited to, the implied warranties of merchantability and 
fitness for a particular purpose. The Members of the EIFFEL Consortium shall not be held liable for errors 
contained herein or direct, indirect, special, incidental or consequential damages in connection with the 
use or performance of this material. The content of this document reflects only the authors' view. The 
European Commission and the Research Executive Agency are not responsible for any use that may be 
made of the information it contains.  



 
D8.3 Mid-term report on Communication and Dissemination Activities 

 
 

 

© 2022 EIFFEL v1.0 PAGE 3 of 49 
 
Funded by  
the European Union 

 

Document History 

Version Date Editor Comments 

0.1 24-Oct-2022 Mirka Rossi First draft version for internal review 

0.2 31-Oct-2022 Nikoletta Karitsioti Review 

0.3 1-Nov-2022 Dimitris Bliziotis Review 

1.0 1-Nov-2022 Mirka Rossi First final version 

 
  



 
D8.3 Mid-term report on Communication and Dissemination Activities 

 
 

 

© 2022 EIFFEL v1.0 PAGE 4 of 49 
 
Funded by  
the European Union 

 

Executive Summary 
This document reports the EIFFEL Communication and Dissemination actions carried out in 

the first 18 months of project implementation in line with the Communication & Dissemination 
Strategy and Action Plan of EIFFEL (deliverable D8.2). The main objective of this deliverable is to 
highlight how the impact of the EIFFEL project was maximized through the communication, 
dissemination and engagement activities.  

 
Taking into account the communication targets presented in D8.2, and the key messages 

aimed at them, EIFFEL implemented a Communication Action Plan with communication tools 
developed and tailored, taking into account the main objectives of the project and specificities 
of each pilot.  

 
A variety of communication material was produced in order to promote and communicate 

the EIFFEL news and events.  
 
During the first trimester of the project a cutting-edge website was launched to offer a wide 

and more specialized range of information on project activities. 
 
Finally, social media have been used to promote all website content, e-news, meetings, 

workshops, events and interactions with stakeholders.  
 
During the reporting period, Task 8.1 (WP8) developed a coherent strategy and action plan 

for communication, created a set of high-impact, targeted promotional and communication 
materials and carried out a series of communication actions while actively pursued the wider 
stakeholder engagement around the five EIFFEL Communities of Practice, within and beyond the 
space/scientific community. 

 
!ƭǎƻΣ ǘŀƪƛƴƎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 5ƛǎǎŜƳƛƴŀǘƛƻƴ {ǘǊŀǘŜƎȅ ƎƻŀƭǎΣ EIFFEL during this 

first period (18months) had a greater response to Research, Institutional and Academic 
Community. An effort was also made to reach users and stakeholders outside the EO community. 

 
In order to keep partners in track and develop an effective communication, Task 8.1 (WP8) 

adopted a persistent approach that included: sending regular e-mails for upcoming international 
conferences and workshops, setting deadlines for goals and improvising in view to inspire and 
motivate partners by accentuating the advantages of communicating their work and results -for 
instance, a dedicated success story campaign was organized in social media-. 

 
This document shall be considered as a living document, which will be updated for each 

reporting period. 
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1  Introduction 
This document reports the EIFFEL Communication and Dissemination actions carried out in 

the first 18 months of project implementation in line with the Communication, Dissemination 
Strategy and Action Plan of EIFFEL (deliverable D8.2). The main objective of this deliverable is to 
highlight how the impact of the EIFFEL project was maximized through the communication, 
dissemination and engagement activities.  

 

1.1  Context 

1.1.1  Objectives 

Task 8.1 (WP8) in EIFFEL has an horizontal action and interdependencies with all the other 
WPs of the project and all actions are strongly tied to the pivotal objective of the Communication 
and Dissemination team, which is raising awareness of the EIFFEL project and its scientific results. 
Consequently, Task 8.1 (WP8) contributes to all five EIFFEL project objectives. 
 

1.1.2  Work plan 

This report, deliverable D8.3 corresponds to Task 8.1: Dissemination and Communication plan 
and promotional activities and is part of WP8: Impact creation and EIFFEL sustainability. Its main 
purpose is to present the results of the various communication actions implemented, based on 
the EIFFEL communication and dissemination strategy, which was described in detail in D8.2.  
 

The strategic approach of Task 8.1 (WP8) presented in this document, is of high importance, 
as it introduces the mission, key messages, results and core focus of EIFFEL project to targeted 
audiences, while delivering clear, concise messages and creating awareness and engagement. 
 

1.1.3  Milestones 

During this period no specific Milestones are related to this deliverable. 
 

1.1.4  Deliverables 

D8.3 is based on the input of Task 8.1 (Lead beneficiary: NOA) and is strongly correlated to 
WP8 deliverables, which encompasses the items that constitute the concrete and tangible 
contribution in: dissemination and communication level at the EIFFEL project, stakeholder 
engagement and digital training, EIFFEL transferability potential and inclusion of results and best 
practices to Climate-!5!t¢Σ 9LCC9[Ωǎ contributions to GEOΩǎ strategy and Work Programme and 
liaison with EuroGEO and Exploitation, business plan and IPR managemeƴǘΣ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
lifetime.  
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1.2  Intended Readership and Document Structure 

This deliverable comes as a part of a series of documents which includes the EIFFEL Website 
and the Report on the project contributions to GEO and EuroGEO community. 

 
Taking all this into account, this report follows the structure presented below: 
 

¶ Chapter 2 is a mid-term report on the EIFFEL communication strategy, presenting the 
high-level strategic priorities and methodologies. 

¶ Chapter 3 is a mid-term report on the communication action plan which was 
implemented during the first (18-month) period of the project. 

¶ Chapter 4 provides a detailed account of the different communication tools which were 
developed during the first (18-month) period of the project. 

¶ Chapter 5 presents a mid-term report on the dissemination plan of the project 

¶ Chapter 6 presents the impact of the communication and dissemination activities during 
the reporting period of the project.  

¶ Chapter 7 presents the way forward to the next period of the project. 
 

Table 1. Readership 

Intended Audience Reasons for interest in reading 

EIFFEL partners To be informed about the project's news, 
actions, success stories etc., implemented so 
far. 

European Commission To assess the quality of the document and the 
presented planned actions. 

Target groups: End-users, decision makers 
stakeholders, policy makers, scientific 
community 

To be informed about the project in general, 
its objectives, the upcoming events, news and 
discover how they could be involved and 
benefited. 

Representatives of organizations involved in 
similar projects 

To share knowledge, information, best 
practices and so on that could be useful in 
implementing their respective activities. Also, 
introduce them to the EIFFEL project in order 
to identify potential synergies in the field of 
interest. 

Anyone interested  Predominantly, promote and raise awareness 
generally on the EIFFEL project.  
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2  Mid-term report on communication targets 
This report aims to highlight the main outputs of the various communication actions carried 

out based on the EIFFEL communication and dissemination strategy, which was described in 
detail in D8.2. Taking into account the communication targets presented in D8.2, and the key 
messages aimed at them, EIFFEL implemented a Communication Action Plan that covers the main 
objectives of the project as described below. 

Our main goal is to successfully communicate EIFFEL on its targeted audiences and to 
promote the main objectives of the project on the domain of interest and beyond the space / 
scientific community. 

The main issue we are trying to address is the lack of recognition of the added-value brought 
by exploiting existing GEOSS and external datasets for Climate Change adaptation and mitigation 
applications.  

More than a project, EIFFEL is operating as a brand, following a particular branding strategy 
that results in brand recognition. EIFFEL, as a brand, increases visibility and credibility around the 
five EIFFEL Communities of Practices (CoP) (Water & Land Use Management, Sustainable 
Agriculture, Transport Management, Sustainable Urban Development, Disaster Resilience). 

Our strategic approach introduces our mission, key messages, results and core focus of our 
activities to our targeted audiences ς EIFFEL delivers clear, concise messages and create user 
awareness and engagement.  

Targeted interactions, fit-for-purpose communication practices (e.g. social media, brochures, 
video, etc.) and visually powerful media are the main tools for that. 

The achievement of these objectives rely heavily on the definition and implementation of an 
effective communication and dissemination campaign, whereby the different target audiences 
are well defined and the corresponding tools appropriately developed. In light of these main 
principles (D8.2), the communication and dissemination plan of EIFFEL project has been based 
on a 4-step methodological approach: 

 

A. Identification of target groups 
B. Determination of the information to be provided  
C.  Identification of communication and dissemination channels  
D. Evaluation metrics 

 
Following the identification of the main audiences and the expected impacts of the project, 

the consortium put effort in communicating and disseminating the relevant messages to each 
category: 
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Table 2. Eiffel Key objectives towards the different audiences 

Audience Key objectives Implemented actions 

GEO/COPERNICUS/Other 
R&I EO actors  

 

Close engagement with a view to 
promote the project's objectives 
and applications, through direct 
promotional activities. 

Communicate the GEOSS-driven 
applications. Inform of progress, 
seek political support at 
EU/international level, establish 
synergies. 

Coordinate to enable operational 
integration with their other work, 
where relevant and mutual 
exchange of data with their work.  

Through conferences, 
workshops, social media 
campaigns, promotional 
communication material. 

Collaboration with WP1, 
WP2, WP4 &WP7 

Potential end-
users/decision makers 

Raise awareness, promote the 
available datasets and share 
climate-related information for 
adaptation and mitigation. Make 
the information visible to decision 
makers. Promote customized tools 
in local/regional and national scale. 

Through EIFFEL website, 
promotional 
communication material, 
e-news, publications and 
social media success 
story campaign. 

AI communities 

Raise awareness of the fact that 
EIFFEL will offer the EO-based 
community the capacity of 
exploiting existing GEOSS datasets 
by creating AI-based cognitive 
search tools.  

Through workshops, 
conferences, webinars 
and the EIFFEL website. 

EO solution providers/ 
Research and academic 
community 

Inform of scientific results and 
availability of new datasets. 
EuroGEO offers a trans-European 
innovation development 
infrastructure with major assets 
(access to knowledge/ capital/ 
technology/ markets) to support 
the development of high-potential 
EO concepts towards mature 
operational services. 

Through social media, 
workshops, conferences, 
webinars, publications, 
and the EIFFEL website. 
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EU bodies related to EO & 
CC 

Foster synergies with other work, 
provide broad awareness of the 
project's activities and 
achievements. Build a fruitful 
cooperation with EO companies 
that provide services and data that 
are relevant for the thematic areas 
covered by the Pilots. Establish a 
good communication channel with 
companies that can "pick-up" 
innovative services and solutions. 

Through social media, 
workshops, webinars, 
virtual conferences, 
promotion of success 
stories. 

Media/ Public 

Actively advocate the importance 
of EO, their benefits for society. 
The EIFFEL website will provide 
easily understandable information 
on the project's goals and 
applications in the areas covered 
by the CoP's/Pilots.  

Through press release, 
publications in blogs and 
magazines, EIFFEL 
website and social media. 

 
Given that each one of the the five EIFFEL Communities of Practice has its own specific 

objectives and will entail the involvement of different communities, it is imperative that 
appropriate methodologies are developed to ensure optimal attraction with the various 
stakeholders and efficient communication of project outcomes to them. On top of that, Task 8.1 
(WP8) maintains an overall coordination of communication and dissemination activities across 
the different pilots.  
 

3  Mid-term report on communication action plan 
Taking into account the communication targets presented in D8.2 and the key messages, 

EIFFEL has implemented a coherent Communication Action Plan. 
 
As stated in D8.2, the Communication actions are strongly tied to the Dissemination activities, 

which are using the same communication channels, tailoring their messages and means 
according to their corresponding mandates. 

 
The EIFFEL communication action plan (D8.2) was built on the following principals: 

 

¶ Identify all stakeholders and target groups to be addressed;  

¶ Develop a set of methods and tools for managing and communicating key messages; 

¶ Coordinate communication and dissemination activities of individual partners; 
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¶ Provide the consortium with a detailed framework of appropriate communication 
mechanisms/tools and get their support in a sustainable and transparent manner; 

¶ Ensure the communication of regular project updates to external stakeholders; 

¶ Ensure adherence of all external communication and publicity with programme 
requirements; 

¶ Identify the actions and costs required for external communication and publicity; 

¶ Gauge the impact of the different communication activities and adjust appropriately.  
 
The main objective of Task 8.1 (WP8) is to ensure that the impact of the EIFFEL project is 

maximised through an effective campaign of dissemination, communication and promotional 
activities and maintain a constant and effective exchange and sharing of information between 
the partners and the targeted audiences. 
 

3.1  Mid-term report on actions implemented 

Having as a primary goal to develop a coherent strategy and action plan for dissemination 
and communication, from the beginning of the project, Task 8.1 (WP8) created a set of high-
impact, targeted promotional and communication materials introducing EIFFELΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƪŜȅ 
messages and delivering a clear, concise message in order to create project awareness. 
Furthermore, given that EIFFEL brings together 19 research organisations from the broad 
European region, several actions were organized in order to streamline communication within 
the consortium. 
 
More specifically Task 8.1: 
 

ü Created templates (ppt, deliverable, dissemination & word template) which are uploaded 
ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ wŜǇƻǎƛǘƻǊȅ όRedmine), available for all partners to have access. Through 
the dissemination template, the partners are able to inform Task 8.1 (WP8) about 
meetings and events of relevance to EIFFEL, in which they have participated or will 
participate (eventually presenting the EIFFEL project), their publications and their 
communication actions.  

ü Created a logo (also available in an animated version) that reflects a more modern look, 
ŎƻƴǾŜȅǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŜǊǎƻƴŀƭƛǘȅ ŀƴŘ ǇǳǊǇƻǎŜ ǘƻ ǘƘŜ ŀǳŘƛŜƴŎŜ όǿŜ ǳǎŜŘ άŜŀǊǘƘέ ŎƻƭƻǊǎ ǘƻ 
άǊŜŦƭŜŎǘέ the climate change notion). The goal with the logo is for the average person to 
instantly call the brand to mind and associate it with the project. All versions of the EIFFEL 
logo are uploaded in thŜ ǇǊƻƧŜŎǘΩǎ wŜǇƻǎƛǘƻǊȅ όRedmine) for all partners to have access. 
(Figure 1) 

ü Created Social Media (LinkedIn, Twitter) and YouTube account, in order to pursue the 
ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ άŘƛŀƭƻƎǳŜέ ǿƛǘƘ ǘƘŜ ǊŜƭŀǘŜŘ ǘŀǊƎŜǘ ƎǊƻǳǇǎΦ ¢ƘǳǎΣ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ ƪŜȅ 
messages communicated by the project, threads related to specific project activities (e.g. 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ŜǾŜƴǘǎ ƻǊ ǇƛƭƻǘǎΩ ǇǊƻƳƻǘion campaign) were launched. The objectives of 

https://www.linkedin.com/posts/eiffel4climate-project-41b639214_climatechange-sustainability-environment-activity-6810535649704230912-JWaA?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/in/eiffel4climate-project-41b639214/
https://twitter.com/eiffel4climate
https://www.youtube.com/channel/UCzndNf6uBamxAl1yMP-wIbQ/videos
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ǘƘŜǎŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎ ŀǊŜ ǘƻ ƎǊƻǿ 9LCC9[Ωǎ ǊŜŎƻƎƴƛǘƛƻƴ ŀƴŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ǳǎŜǊǎ ǘƻ 
have interactions with the consortium since they significantly spread knowledge about 
EU initiatives for EU and Non ς EU countries and they broadcast messages to wider public, 
getting direct feedback from the audience.  

Up to date 216 ǘǿŜŜǘǎ ǿŜǊŜ ǇƻǎǘŜŘ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎŎƻǳƴǘ ƛƴ ¢ǿitter attracted 212 
followers while 298 followers joined LinkedIn. The YouTube channel gained 296 views. 

ü Published a Press Release in English and partners translated the press releases to their 
country languages to reach local stakeholders. The Greek press release was posted in 
9LCC9[Ωǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜbsite (news). It was promoted to more than 
10 e-magazines, e-ƴŜǿǎΣ ǿŜōǎƛǘŜǎ ŜǘŎΦ ŀƴŘ ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ ǇŀǊǘƴŜǊǎΩ ƛƴǘŜǊƴŀƭ ǿŜōǎƛǘŜǎ 
as well as on local online newspapers. 

ü Developed the EIFFEL website having as a primary goal ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ƴƛǎǎƛƻƴ 
ŀƴŘ ōǊŀƴŘ ƛŘŜƴǘƛǘȅΣ ƎǊŀō ǾƛǎƛǘƻǊΩǎ ŀǘǘŜƴǘƛƻƴ ŀƴŘ ǇǊƻǾƻƪŜ ŀŎǘƛƻƴΦ .ŀǎƛŎ ŀƴŘ ƎŜƴŜǊŀƭ 
information on the project and expected work is inserted. The website serves as a central 
focal point for a clear communication and wide dissemination of the project news, 
activities, success stories, scientific publications, outputs and results, while at the same 
time provides ŀƴ ŀŎŎǳǊŀǘŜ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ 9LCC9[Ωǎ ōǊŀƴŘ ƛŘŜƴǘƛǘȅ in a visually attractive 
and engaging manner. EIFFEL communication material (i.e. brochures, e-banners) is 
available for download at the website. 9LCC9[Ωǎ ǿŜōǎƛǘŜ is updated and expanded 
periodically ŀŎŎƻǊŘƛƴƎ ǘƻ ǇŀǊǘƴŜǊǎΩ ŦŜŜŘōŀŎƪΦ 

ü Created and printed the main EIFFEL brochure (M3) which contains a description of the 
project, the main objectives and impacts of the project. A pdf version is uploaded in the 
EIFFEL website (outreach) and printed copies have already been distributed in exhibitions, 
conferences and events in Greece and abroad (i.e. 85th Thessaloniki International Fair, 
2021, Greece). 

ü Created and printed an updated, succinct yet informative, EIFFEL flyer (M18) which is 
highly-focused on the main goals of the project and the objectives of each pilot. A pdf 
version is uploaded in the EIFFEL website (outreach) and printed copies are and will be 
distributed in upcoming exhibitions, conferences and events in Greece and abroad (i.e. 
GEO Week 2022, EuroGEO Workshop 2022). 

ü Developed a promotional introductory video (M6) showcasing the EIFFEL project. It was 
ŦƛǊǎǘ ƭŀǳƴŎƘŜŘ ǘƘǊƻǳƎƘ 9LCC9[Ωǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ǿŀǎ ǎŜƴǘ ǘƻ ŀƭƭ ǇŀǊǘƴŜǊǎ ǘƻ ŘƛǎǎŜƳƛƴŀǘŜ ƛǘ 
to their network and promote it in conferences, events, exhibitions etc. Furthermore, it 
is uploaded in the website (outreach). Up till today it has 296 views in YouTube. 

ü Created a thematic gif-short video with climate action images and captions to promote 
ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ 9LCC9[Ωǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ŀǘ conferences, events, exhibitions etc. 

ü Created, up to date, 11 e-banners ǇǊƻƳƻǘƛƴƎ 9LCC9[Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ŜǾŜƴǘǎΣ ŀǎ well as 
general banners highlighting core details of the project. (Figure 2) 

https://www.eiffel4climate.eu/images/news-events/EIFFEL_WP8_Press_Release.pdf
https://www.worldenergynews.gr/index.php?id=527483
https://www.eiffel4climate.eu/
https://www.eiffel4climate.eu/images/outreach/EiFFEL_brochure.pdf
https://www.eiffel4climate.eu/index.php/outreach
https://www.eiffel4climate.eu/images/outreach/EIFFEL_FLYER_final.pdf
https://www.eiffel4climate.eu/index.php/outreach
https://www.youtube.com/watch?v=fkGgAZi5gwQ
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_earthobservation-climatechange-adaptation-activity-6844604869857349632-k1Pi?utm_source=share&utm_medium=member_desktop
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ü Created a roll-up banner, for EIFFEL Plenary meeting 2022, ŀŎŎŜƴǘǳŀǘƛƴƎ 9LCC9[Ωs goals 
and thematics. (Figure 3) 

ü Created and sent e-news with project highlights to all partners for them to disseminate it 
to their network. EIFFEL project partners are promoting the project using the means and 
channels at their disposal. Each partner promotes the EIFFEL messages through their own 
channels to their stakeholder networks and utilizes their social media accounts to amplify 
(by ƳŜŀƴǎ ƻŦ ϦƭƛƴƪƛƴƎϦΣ άǎƘŀǊƛƴƎέ ƻǊ άǊŜ-ǘǿŜŜǘƛƴƎέύ ǘƘŜ ƳŀǘŜǊƛŀƭ ǇǳōƭƛǎƘŜŘ ōȅ ǘƘŜ 9LCC9[ 
accounts and e-news. !ŎŎƻǊŘƛƴƎ ǘƻ ǇŀǊǘƴŜǊǎΩ ŦŜŜŘōŀŎƪΣ ƳƻǊŜ ǘƘŀƴ мΦрлл ǊŜŎƛǇƛŜƴǘǎ 
receive the EIFFEL e-news via e-mail and social media promotion. 

ü Launched two social media campaigns ǿƛǘƘ ά²Ƙƻƛǎ²Ƙƻέ 9LCC9[ Work Package and tƛƭƻǘǎΩ 
ID cards (D8.1) aiming to present their profile. 

ü Launched a success story social media campaign and invited EIFFEL partners to activate 
ǘƘŜƛǊ άǎǘƻǊȅǘŜƭƭƛƴƎέ ǎƪƛƭƭǎΦ !ǇŀǊǘ ŦǊƻƳ ƳŀȄƛƳƛȊƛƴƎ ǘƘŜ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ǊŜŀŎƘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ 
support strategic approach, this action also activated the success story section on the 
EIFFEL website.  

ü Promoted pŀǊǘƴŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ events/workshops through website (news) and social 
media (i.e. EIFFEL at Info Day on Copernicus data & services, tƛƭƻǘΩǎ ǿƻǊƪǎƘƻǇΣ tƛƭƻǘΩǎ ƴŜǿ 
ground breaking platform, EIFFEL & GIDTT towards a common course of action for GEOSS 
Platform Plus, EIFFEL & GEOSS Platform Plus impactful workshops, etc.). 

ü Promoted popularized and interviews ŀŎŎƻǊŘƛƴƎ ǘƻ ǇŀǊǘƴŜǊǎΩ ŦŜŜdback (i.e. Open 
Universiteit article, Info Day on Copernicus data & services local article, etc.). 

ü Officially included, iƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ƎƻƛƴƎ ǘƘŜ άŜȄǘǊŀ ƳƛƭŜέ, the EIFFEL project in the Climate 
Change Mitigation portal, which collects and posts climate solutions identified by EU-
funded research projects for wider dissemination. The portal is home to about 100 articles 
from 36 EU-funded projects and EIFFEL is one of them with a dedicated profile and already 
one article. 

ü Promoted scientific publications through the EIFFEL website and social media.  

ü Regularly motivated and encouraged partners to report/send: 

o their dissemination actions (reporting though the EIFFEL dissemination template) 
o scientific publications  
o input for the e-news section 
o success stories 

ü Regularly informed the EIFFEL community (via e-mail & social media) for high impact 
upcoming international conferences, workshops and events (i.e. Copernicus Horizon 2035 
Conference, 2day forum ESA ʊ-lab, Copernicus and the Green Deal online Workshop, EU 
Space Week 2022, GEO Week 2022 etc.) and generally raised awareness for upcoming 
conferences, workshops and events.  

https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-plenary-meeting-2022
https://www.linkedin.com/feed/update/urn:li:activity:6948564973191094272/
https://www.linkedin.com/feed/update/urn:li:activity:6948564973191094272/
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6855816277424967680-y46S?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6861269680657620992-caIu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_the-experts-behind-the-eiffel4climate-project-activity-6861269680657620992-caIu?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/eiffel4climate-project-41b639214_solar-photovoltaic-sustainableenergy-activity-6940577303345180673-W7Lf?utm_source=share&utm_medium=member_desktop
https://www.eiffel4climate.eu/index.php/what-s-new
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-at-info-day-on-copernicus-data-services
https://www.eiffel4climate.eu/index.php/what-s-new/sustainable-urban-development-pilot-workshop-the-municipality-of-penteli
https://www.eiffel4climate.eu/index.php/what-s-new/launch-of-the-first-solar-cadaster-for-athens
https://www.eiffel4climate.eu/index.php/what-s-new/launch-of-the-first-solar-cadaster-for-athens
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-x-gidtt-towards-a-common-course-of-action-for-geoss-platform-plus
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-x-gidtt-towards-a-common-course-of-action-for-geoss-platform-plus
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-geoss-platform-plus-impactful-workshops
https://www.eiffel4climate.eu/index.php/what-s-new/read-the-new-article-of-the-eiffel-partner-open-universiteit
https://www.eiffel4climate.eu/index.php/what-s-new/read-the-new-article-of-the-eiffel-partner-open-universiteit
https://www.typosthes.gr/ygeia-epistimi/267328_i-ellada-poy-kainotomei-kai-syneisferei-stin-katapolemisi-tis-klimatikis
https://climatechangemitigation.eu/
https://climatechangemitigation.eu/
https://climatechangemitigation.eu/research-project/eiffel4climate/
https://climatechangemitigation.eu/h2020-project-eiffel-a-game-changer-in-earth-observation-applications-for-climate-change-adaptation-mitigation/
https://www.eiffel4climate.eu/index.php/publications
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ü Collaborates with the Coordination Team (ICCS) and leverages the internal mailing lists 
created to communicate and share information with all partners in a quick, convenient 
and effective manner. 

The EIFFEL Communication activities are coordinated by the Communication Team (Task 8.1) 
hosted in WP8. However, all EIFFEL project partners have a role to play in the successful 
implementation of the EIFFEL communication strategy.  Partners, in particular, play a very 
important role in ensuring that effective communication is carried out in their regions by (a) 
translating communication materials produced by Task 8.1, (b) tailoring the messages to apply to 
local and regional context and (c) serving as a contact point, identifying potential users or 
interested stakeholders. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Eiffel logos 
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Figure 2. Eiffel e-banners (indicatively) 
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Figure 3. Eiffel roll-up banner  
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3.1.1  Linkages with pilots 

Given that each one of the Pilots has its own specific objectives and entails the involvement 
of different communities, it is imperative that appropriate methodologies are developed to 
ensure optimal attraction with the various stakeholders and efficient communication of project 
outcomes to them. Different target groups need to be approached in different ways. Therefore, 
each Pilot is and will be supported by the communication team but also provide back an 
aggregated overview of pilot-related communication activities. Within each pilot but also across 
all of them, maximal traction and mutually beneficial synergy with ongoing activities of ESA, EU-
funded projects, GEO initiatives, UN agencies and national entities are sought. 

 

3.1.2  Linkages with other Work Packages 

Communication and dissemination initiatives, as an horizontal activity of Task 8.1 in EIFFEL, 
has interdependencies with all the other WPs of the project. However, Task 8.1 works closely 
with WP2, 5 and 7 in order to organize workshops dedicated to promote the uptake of their 
solutions at different geographic scales and vertical markets and effectively communicate the 
ǇǊƻƧŜŎǘΩs objectives and goals while aiming at the engagement of the wider EO, AI community, 
decision-makers, and downstream sectors. 

 
One of the main priorities is to propel maximal traction and mutually beneficial synergy with 

ťher EU-funded projects and create impact not only through dissemination and communication 
activities but also with other initiatives related to GEO, AI (e.g. BDVA, through the coordinator), 
Climate Change, etc.  

 
Organization of webinars for external stakeholders and decision makers are promoting the 

main results/applications of the pilots primarily to the public and private sector, as well as users. 
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4  Communication Tools 
The communication tools were developed and tailored on the basis of the different needs of 

the specific audiences targeted by the project. The table below provides an overview of the 
communication channels that have been implemented and used in the first 18 months of the 
project as well as their purposes. 
 

Table 3. Communication & Dissemination Tools 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

4.1  Website 

The website (D8.1) serves as the primary gateway to all information, news and updates 
ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǾŀǊƛƻǳǎ ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇƛƭƻǘǎΩ ǊŜǎǳƭǘǎΦ ¢ƘŜ EIFFEL website was designed in 
the first 3 months of the project, in a modern, professional and attractive way that allows visitors 
to navigate across the various webpages easily and quickly. Several dynamic and static items have 
been foreseen that ensured a good balance of visual appeal and professional outlook. 

https://www.eiffel4climate.eu/
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The website, apart from the main content (i.e. EIFFEL objectives and goals, thematic areas, 
current and planned activities, partnering organisations etc.), includes further information with 
a view to provide better insight into EIFFEL project and formulate a clear and concise navigation.  

 
Therefore, and taking into account the project progress, it is fully updated according to 

ǇŀǊǘƴŜǊǎΩ ŦŜŜŘōŀŎƪ. More specifically: 

 

ü ¢ƘŜ aŀƛƴ aŜƴǳ ǎŜŎǘƛƻƴ άPublicationsέ provides access to all the scientific publications 
related to the project as well as their correspondent links.  

ü ¢ƘŜ aŀƛƴ aŜƴǳ ǎŜŎǘƛƻƴ άOur storiesέ ǇǊƻƳƻǘŜǎ ǘƘŜ ǇƛƭƻǘǎΩ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ όōŀƴƴŜǊǎύ ǿƛǘƘ 
an aggregated overview of the key messages that the pilot would like to deliver.          
(Figure 4) 

ü ¢ƘŜ aŀƛƴ aŜƴǳ ǎŜŎǘƛƻƴ άOutreachέ provides access to the various communication 
materials produced by the project including the project brochures and flyers, as well as 
promotional videos developed. 

ü ¢ƘŜ aŀƛƴ aŜƴǳ ŘŜŘƛŎŀǘŜŘ ǎŜŎǘƛƻƴ ά²ƘŀǘΩǎ ƴŜǿΚέ, since the communication activities 
are central to the success and impact maximisation of EIFFEL, provides the opportunity to 
the various different stakeholders to obtain information on the dissemination activities 
(conferences, workshops, upcoming events, etc.) carried out by the project and gives 
more detailed information on announcements of workshops and special sessions in 
scientific conferences and meetings and announcements of activities open to the public. 
Furthermore, external stakeholders have access to photos, presentations, videos 
produced in the framework of the events organised or attended by the project. 

 
All the highlights of the project are announced through this webpage. Press releases and 

articles appearing in specialised magazines/journals and/or national media are also included.  
 
In each announcement, important keywords (tags), of what the post is about, are added to 

ƛƳǇǊƻǾŜ ǘƘŜ ǿŜōǎƛǘŜΩǎ ǎŜŀǊŎƘ ŜƴƎƛƴŜ ƻǇǘƛmization ranking and encourage users to click through 
and read the content. 

 
Overall, this section maximises the visibility and impact of the project, through the efficient 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ǘƻ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊ ŎƻƳƳǳƴƛǘȅΦ 
 

 

 

 

 

https://www.eiffel4climate.eu/index.php/publications
https://www.eiffel4climate.eu/index.php/our-stories
https://www.eiffel4climate.eu/index.php/outreach
https://www.eiffel4climate.eu/index.php/what-s-new
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Figure 4. Eiffel success story images (indicatively)  






















































