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Executive Summary 
 The main objective of Task 8.1 (WP8) is to ensure that the impact of the EIFFEL project will 

be maximised through an effective campaign of dissemination, communication and promotional 
activities. 

The primary goal is to develop a coherent strategy and action plan for dissemination and 
communication, create a set of high-impact, targeted promotional and communication materials 
and last, but not least, actively pursue the wider stakeholder engagement around the five EIFFEL 
Communities of Practice, including the Earth Observation club,. In addition, establish contacts 
with relevant end users/stakeholders and market players by breaking out of the Earth 
Observation community. 

Task 8.1 aims to communicate EIFFEL to its targeted audiences beyond the space / scientific 
community. In order to communicate our messages, influence change and create impact, it is 
vital that our community speaks with a singular, familiar and influential voice.  

Our visual identity is how our audiences recognise and remember us. This element guided 
the direction, formed the basis and triggered inspiration for the development of EIFFEL brand 
strategy and brand identity, as described in detail in the following sections.  

The strategic dissemination and communication priorities and the EIFFEL tools (e.g. website, 
brochure, events), indicated in this document, will be tailored, taking into account the main 
objectives of the project and specificities of each pilot. Over and above, Social Media constitute 
a powerful means for the real-time, continuous engagement of the various stakeholders 
following the progress of the project.  

Also, in order to ensure that the various outputs of the EIFFEL project are appropriately 
disseminated amongst the interested stakeholder groups, a number of dissemination actions 
have been defined and included in this report. The Dissemination Manager and WP8 Leader is 
committed to ensure that the results of the project are made available and accessible to a wide 
community of stakeholders across the various sectors targeted by the project.  

The impact of the communication activities is strongly tied to the success of the stakeholder 
engagement and dissemination activities. For that reason, appropriate indicators to assess the 
impact of dissemination and communication are described in the section Evaluation. 

The document is to be considered as having a dynamic form and will be updated throughout 
the duration of the project. Therefore, the indicated tasks and activities are not exhaustive. 
Additional inputs are to be added over time. 
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1  Introduction 
The main purpose of this document is to describe the Dissemination and Communication 

Strategy (Task 8.1) of the EIFFEL project, outlining the major axes, defining targets, messages, 
tools, activities and timing, highlighting the different communication target audiences, the tools 
and methodologies utilized towards their effective involvement in the project's activities. The 
objective is to ensure that the impact of the EIFFEL project will be maximized through an effective 
campaign of communication, dissemination and engagement activities. 
 

1.1  Context 

The current document describes the strategy, tools and the respective actions that will be 
implemented by Task 8.1 during the project's lifetime. The overall aim of this report is to identify 
the most efficient means and set a plan for the implementation of dissemination and 
communication activities in order to effectively spread EIFFEL activities, achievements and 
tangible results to targeted audiences. 

This deliverable comes as a part of a series of documents which includes the EIFFEL Website 
and the Report on the project contributions to GEO and EuroGEO community. 

Taking all this into account, this report follows the structure presented below: 

 
• Chapter 2 presents the high-level strategic priorities and methodology comprising the 
communication strategy of EIFFEL. Specific emphasis is given on identifying the different target 
audiences and specifying the key messages directed at them.  
• Chapter 3 provides an overview of the necessary actions for internal and external 
communication, underlining the linkages with activities to be undertaken in the different pilots. 
• Chapter 4 presents the communication tools, including the brand strategy and the 
importance of building a brand identity. 
• Chapter 5 presents the main dissemination plan of the project. 
• Chapter 6 presents the Key Performance Indicators  
• Chapter 7 presents the way forward. 
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1.2  Intended Readership and Document Structure 

The intended readership of this document is outlined in Table 1 
Table 1. Readership 

Intended Audience Reasons for interest in reading 

EIFFEL partners To be informed about the project's news, 
actions, success stories etc., implemented so 
far. 

European Commission To assess the quality of the document and the 
presented planned actions. 

Target groups: End-users, decision makers 
stakeholders, policy makers, scientific 
community 

To be informed about the project in general, 
its objectives, the upcoming events, news and 
discover how they could be involved and 
benefited. 

Representatives of organizations involved in 
similar projects 

To share knowledge, information, best 
practices and so on that could be useful in 
implementing their respective activities. Also, 
introduce them to the EIFFEL project in order 
to identify potential synergies in the field of 
interest. 

Anyone interested  Predominantly, promote and raise awareness 
generally on the EIFFEL project.  

 

2  Communication Strategy 

2.1  Methodology 

Our main goal is to successfully communicate EIFFEL and to promote the main objectives of 
the project on its targeted audiences and beyond the space / scientific community. 

The main issue we are trying to address is the lack of recognition of the added-value brought 
by exploiting existing GEOSS and external datasets for Climate Change adaptation and mitigation 
applications.  

More than a project, EIFFEL will be operated as a brand, following a particular branding 
strategy that will result in brand recognition. EIFFEL as a brand will increase visibility and 
credibility around the five EIFFEL Communities of Practice (Water & Land Use Management, 
Sustainable Agriculture, Transport Management, Sustainable Urban Development, Disaster 
Resilience). 

Our strategic approach will introduce our mission, key messages, results and core focus of 
our activities to our targeted audiences – EIFFEL will deliver clear, concise messages and create 
user awareness and engagement.  
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Targeted interactions, fit-for-purpose communication practices (e.g. social media, brochures, 
video, etc.) and visually powerful media will be the main tools for that. 

The achievement of these objectives relies heavily on the definition and implementation of 
an effective dissemination and communication strategy, whereby the different target audiences 
are well defined and the corresponding tools appropriately developed. Thus, the communication 
efforts that form part of the overall communication and dissemination plan proposed by EIFFEL, 
will be carried out on the basis of the following principles: 

ü Communication will take into account the main objectives of the project.  

ü Communication will take into account the specificities of each pilot. Considering the 
diversity of the objectives of the different pilots, communication messages will be tailored 
accordingly, utilizing the appropriate communication means and "speaking the language" 
of the respective communities. 

ü Communication will seize upon achievements and positive results. 

ü Communication will establish a coherent communication experience. 

ü Communication will build a powerful, integrated visual identity. 

ü Communication tools will be developed with a view to maximize awareness of the 
project. 

 

 
 

Figure 1. The communication & outreach strategy principles 
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Considering these main principles, the communication strategy of the EIFFEL project is 
based on a 4-step methodological approach: 

 
A. Identification of Target groups.  

This step consists of the identification of the different target audiences, their main 
interests and needs. It essentially responds to the question, "who are we communicating 
to?".  

B. Determination of the information to be provided.  

The two most important ingredients for effective communication are simplicity and 
consistency, and the best way to communicate simply is to develop key messages. It 
essentially responds to the question, "what is the message we want to deliver?"  
 

C. Identification of communication channels. 
Communication channel is a medium through which a message is transmitted to its 
intended audience, such as print media or broadcast media. For effective messaging, 
communication channels must be chosen to capture the target audiences' attention, 
frequently and precisely. EIFFEL will deploy a mix of different state-of-the-art 
communication tools and means.  
 

D. Evaluation metrics 
Success or failure of communication actions will be measured through quality indicators 
allowing their monitoring and evaluation (i.e., the traffic and visibility of the website). 
 

 
Figure 2. 4-step methodological approach of communication strategy 
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2.2  Target Audiences & Key objectives 

The Communication and Dissemination action plan takes into consideration the main 
expected impacts of the project as described in the DOW (chapter 2.2) and the communication 
needs of each of the pilots. EIFFEL will act as a key player to maximize the exploitation potential 
of GEOSS for Climate Change adaptation and mitigation applications, and Work Package 
synergies will play a key role in this endeavour. 

All the pilots will be requested to define their target audiences, the main key messages that 
they would like to communicate and to "transform" these messages into a positive storytelling.  

The quality of engagement that results from storytelling is deeper, more lasting, more 
resonant, and therefore qualitatively more powerful than other means of communication. 
Stories touch people primarily on an experiential and emotional level. That connection point is 
where true transformation takes place. 

What does storytelling have to do with a pilot (results)? Everything! If the EIFFEL pilots are 
not able to properly convey a story (in this case, the key messages), their services are not going 
to appeal to their audience (users-stakeholders). 

Therefore, a simple, yet captivating and relatable story, is needed that will resonate with our 
audience and help engage with them. Following the identification of the main audiences and the 
expected impacts of EIFFEL, the next task is to create customized communication messages, 
mottos, catch phrases and tag lines. Indicatively, the plan is currently being put into action 
through the EIFFEL website, brochure, banners and social media by using headlines and captions 
such as: Why EIFFEL is a game-changer in the domain of climate change adaptation and 
mitigation? (banner), The stairway to excellence, Data deep dives, Impact is what matters, 
Expanding frontiers, Delve into the world of EIFFEL and find out what makes us different? 
(banner), The little book of big facts (EIFFEL brochure). This action will be an iterative process 
during the lifetime of the project. 
 

In order to reinforce the uptake of the EIFFEL results and services, a communication and 
dissemination plan will be designed focusing on the following target audiences: 
 

1) GEO/COPERNICUS/Other R&I EO actors in order to build and maintain a strong 
engagement with a view to promote project's objectives and GEOSS-driven applications; 

2) Potential end-users/decision makers, such as public service bodies and private 
companies that offer solutions and decision-making services, inside the EU; 

3) AI communities, in order to promote AI-driven tools for GEOSS and Climate Change; 
4) EO solution providers, in order to promote EIFFEL scientific results and availability of new 

datasets to markets; 
5) EU bodies, related to EO, that monitor climate change, disasters, etc., and make 

responsible decisions; 
6) Research and academic community, especially those engaged in activities relevant to the 

EIFFEL pilots;  
7) Media, in order to communicate our services and results to different target audiences; 
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8) Public, in order to communicate that EO can benefit society. 
 

The various audiences of the EIFFEL communication and dissemination campaigns and key 
objectives are summarized below: 
 

Table 2. Eiffel Key objectives towards the different audiences 

Audience Key objectives 

GEO/COPERNICUS/Other 
R&I EO actors  

 

Close engagement with a view to promote the project's 
objectives and applications, through direct promotional 
activities. 

Communicate the GEOSS-driven applications. Inform of 
progress, seek political support at EU/international level, 
establish synergies. 

Coordinate to enable operational integration with their other 
work, where relevant and mutual exchange of data with their 
work.  

Potential end-
users/decision makers 

Raise awareness, promote the available datasets and share 
climate-related information for adaptation and mitigation. 
Make the information visible to decision makers. Promote 
customized tools in local/regional and national scale. 

AI communities 

Raise awareness of the fact that EIFFEL will offer the EO-based 
community the capacity of exploiting existing GEOSS datasets 
by creating AI-based cognitive search tools.  

EO solution providers/  
Research and academic 
community 

Inform of scientific results and availability of new datasets. 
EuroGEO offers a trans-European innovation development 
infrastructure with major assets (access to knowledge/ 
capital/ technology/ markets) to support the development of 
high-potential EO concepts towards mature operational 
services. 

EU bodies related to EO & 
CC 

Foster synergies with other work, provide broad awareness of 
the project's activities and achievements. EIFFEL will strive to 
build a fruitful cooperation with EO companies that provide 
services and data that are relevant for the thematic areas 
covered by the Pilots. In addition, as innovation in the EO 
sector is frequently initiated at the level of universities and 
research institutes, it is important to establish a good 
communication channel with companies that can "pick-up" 
innovative services and solutions. 
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Media/ Public 

Actively advocate the importance of EO, their benefits for 
society. The EIFFEL website will provide easily 
understandable information on the project's goals and 
applications in the areas covered by the CoP's/Pilots. The 
project brings together a unique team of experts with the aim 
to enhance Earth Observation applications for CC adaptation 
and mitigation. 

 

The project builds on existing EU GEO actions, GEO initiatives and flagships and Copernicus-
related activities by bringing together the key partners engaged therein.  

Among the most prominent programmes that shall be linked to the proposal are Copernicus, 
INSPIRE, the ERA-Net on EO, and other H2020 (i.e. e-shape) and ESA projects, as well as many 
National EO initiatives and programmes. 
 

3  Communication Action Plan 
Taking into account the communication targets presented previously and the key messages 

aimed at them, EIFFEL will implement a Communication Action Plan that covers the following 
steps: 

 

¶ identify all stakeholders and target groups to be addressed  

¶ develop a set of methods and tools for managing and communicating key messages 

¶ coordinate communication and dissemination activities of individual partners 

¶ provide the consortium with a detailed framework of appropriate communication 
mechanisms/tools and get their support in a sustainable and transparent manner 

¶ ensure the communication of regular project updates to external stakeholders 

¶ ensure adherence of all external communication and publicity with programme 
requirements 

¶ identify the actions and costs required for external communication and publicity 

¶ gauge the impact of the different communication activities and adjust appropriately  

 

Task 8.1 intends to ensure a constant and effective exchange and sharing of information 
between the partners (frequent exchange of emails and the setting up of the project website) as 
well as an effective and shared management of the knowledge generated throughout the 
project's activities. The core objective of the project's internal communication is to develop 
appropriate communication activities and mechanisms for a smooth and effective 
communication exchange within the project partnership. 
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Given that EIFFEL brings together organizations from the broad European region, an effective 
internal communication can present significant challenges. To overcome them, a number of 
actions have been envisaged: 

 

Á Task 8.1 collaborates with the Coordination Team and leverages the internal mailing lists 
created to communicate and share information with all partners in a quick, convenient 
and effective manner. 

Á Through a dissemination template (uploaded in the project’s Repository), the 
participants will be able to inform Task 8.1 about meetings and events of relevance to 
EIFFEL in which they have participated or will participate (eventually presenting the EIFFEL 
project), their publications and their communication actions. All the report forms will be 
available on this page so partners can report their actions. 

Á EIFFEL and partner logos (uploaded in the project’s Repository) are available for 
download in order for partners to use them accordingly. 

Á EIFFEL communication material (i.e. brochure, e-banner) is available for download at the 
EIFFEL website. 

 

3.1  Ιmplementation 

EIFFEL project partners are promoting the project using the means and channels at their 
disposal. Each partner promotes the EIFFEL messages through their own channels to their 
stakeholder networks and utilizes their social media accounts to amplify (by means of "linking", 
“sharing” or “re-tweeting”) the material published by the EIFFEL accounts and e-news. Such 
network approach will be followed across all dissemination, communication activities and until 
the end of the project’s lifetime. 

The EIFFEL Communication activities are coordinated by the Communication Team (Task 8.1) 
hosted in WP8. However, all EIFFEL project partners have a role to play in the successful 
implementation of the EIFFEL communication strategy.  Partners, in particular, will play a very 
important role in ensuring that effective communication is carried out in their regions by (a) 
translating communication materials produced by Task 8.1, (b) tailoring the messages to apply to 
local and regional context and (c) serving as a contact point, identifying potential users or 
interested stakeholders. 

 

How will the EIFFEL partners and pilots engage in communication and dissemination activities, 
e.g.? 

 
ü Adopt EIFFEL’s brand identity and communication, dissemination strategy to maximize impact 

towards the various audiences;  

ü Engage and make use of the EIFFEL network as an asset:  
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¶ Contribute to the Task 8.1 timetable (provided accordingly) and action plan for 
dissemination activities; 

¶ Jointly plan for webinars and video productions, suggest material and activities 
relevant to the EIFFEL communication channels; 

¶ Advise Task 8.1 regarding target audiences and tailored communication messages; 

¶ Provide Task 8.1 with input for EIFFEL e-news and then circulate it to their 
contacts; 

¶ Amplify and contribute content to EIFFEL’s social media accounts. 

ü Keep Task 8.1 updated by submitting their regular activity reports and monthly feedback 
regarding web and social media activities. 
 

3.1.1  Linkages with pilots 

Given that each one of the Pilots has its own specific objectives and will entail the 
involvement of different communities, it is imperative that appropriate methodologies are 
developed to ensure optimal attraction with the various stakeholders and efficient 
communication of project outcomes to them. Different target groups need to be approached in 
different ways. Therefore, EIFFEL will follow the abovementioned action plan. 

In the external communication activities, linkages between activities, partners and WPs are 
necessary. The collaboration with the Dissemination, Liaison Activities (Task 8.4) is therefore 
required. 

Each Pilot will be supported by the communication team but also provide back an aggregated 
overview of pilot-related communication activities. Within each pilot but also across all of them, 
maximal traction and mutually beneficial synergy with ongoing activities of ESA, EU-funded 
projects, GEO initiatives, UN agencies and national entities will be sought. 

 
 

3.1.2  Linkages with other Work Packages 

Communication and dissemination initiatives, as a horizontal activity of Task 8.1 in EIFFEL, 
have interdependencies with all the other WPs of the project. However, Task 8.1 will work closely 
with WP2, 4 and 7 in order to organize workshops dedicated to promote the uptake of their 
solutions at different geographic scales and vertical markets and effectively communicate the 
project’s objectives and goals while aiming at the engagement of the wider EO, AI community, 
decision-makers, and downstream sectors. 

One of the main priorities is to propel maximal traction and mutually beneficial synergy with 
οther EU-funded projects and create impact not only through dissemination and communication 
activities but also with other initiatives related to GEO, AI (e.g. BDVA, through the coordinator), 
Climate Change, etc. This will be organized in collaboration with Task 8.4. 
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Organisation of webinars for external stakeholders and decision makers will promote the 
main results/applications of the pilots primarily to the public and private sector, as well as users. 

 

 
Figure 3. Interventions with other Work Packages 

 

4  Communication Tools 
As underlined in the previous chapters, the communication tools will be developed and 

tailored on the basis of the different needs of the specific audiences targeted by the project.  

They will be utilized in the course of the project towards the engagement of different target 
groups and include: 

Å Preparation of the brand identity,  

Å communication material such as a logo and color pallet, which have already been 
developed and can be used in the different layouts such as leaflets, brochures and 
templates,  

Å the website development that will serve as the primary gateway to all information and 
will provide access to communication material, news and updates related to the various 
project activities, access to public deliverables etc, 

Å a set of promotional and communication materials designed specifically to appeal to the 
target audiences, including a leaflet and brochure to support outreach activities during 
events and conferences,  
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Å monthly e-news, promoting the highlight of the month,  

Å a press kit and press releases to enable the publication of articles about the project 
electronic media,  

Å promotional videos to showcase the project,  

Å a YouTube channel and social media accounts, which have also been already created,  

Å collaboration with the partners to report on their dissemination activities and provide 
information regarding the impact, the audience and the promotion material used and 
organization of hands-on webinars for external stakeholders and decision makers. 

 

 

Figure 4. Communication Tools  

4.1  Brand Strategy 

With a very strategic approach, we introduce EIFFEL to create a clear picture of our mission, 
core values and vision of our project.  

In order to communicate our messages, influence change and create impact, it is vital that 
our community speaks with a singular, familiar and influential voice. Our brand is who we are, 
and our visual identity is how our audiences recognize and remember us. 

In responding to the question “what are the main messages to be delivered?” we identified 
the key messages that our project conveys. 
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Our mission declares our purpose as a project and serves as the standard against which we 
weigh our actions and services. 
 
We asked ourselves: 
 
ü What do we solve? 

A main issue we are trying to address is the lack of recognition of the added-value brought by 
exploiting existing GEOSS and external datasets for Climate Change adaptation and mitigation 
applications. Citizens, and sometimes decision-makers, cannot relate the value-added brought 
by earth observation to concrete services impacting millions of European citizens in their daily 
lives. 

ü What is EIFFEL (our mission)? 

H2020 project EIFFEL is a game-changer in the domain of climate change adaptation and 
mitigation by harvesting the benefits of the GEOSS data. The project will offer the Earth 
Observation community the ground-breaking capacity of exploiting existing GEOSS datasets and 
will also build upon prior knowledge, with minimal new data collection activities. 

 

ü Why EIFFEL matters (our vision)? 

EIFFEL is here to: 

¶ Exploit the untapped potential of available GEOSS datasets, i.e. satellite, in-situ, 
modelling, crowd-sourced, by creating AI-based cognitive search tools; 

¶ Leverage techniques of Explainable AI to develop tangible indicators for Climate Change 
impacts; 

¶ Contribute to GEO’s new infrastructural feature, the GEO Knowledge Hub, a digital 
repository providing access to knowledge needed to build GEOSS-driven applications; 

¶ Foster the co-design of Climate Change adaptation and mitigation applications by bringing 
onboard the decision makers who are working towards the Paris Agreement goals at local, 
regional and national scales; 

¶ Develop using co-creation a set of Climate Change adaptation and mitigation applications 
in different and quite diverse GEO Societal Benefit Areas in order to demonstrate the 
project innovations. 

 

ü What are our core values? 

Our values serve as a compass for our actions and our services. 

¶ Collaboration: Seamless collaboration between partners is a key element for EIFFEL.  

¶ Diversity: As inclusive as our pilots 

¶ Service: What we do, we do well 

¶ Sustainability: support the long-term sustainability  
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¶ Focus on the Market: needs of our users, possess an EU view, observe and provide quality 
service. 

With our strategy, we aim to present ourselves better and build brand recognition in times 
to come.  Our brand is more than our logo, name or slogan (those are only the creative elements) 
— it’s the entire experience, our prospects and the interaction users have with our services as 
well as the messages we deliver on our website, social media, events etc. It defines what we 
stand for, a promise we make, and the personality we convey. 
 

In this context, we followed the below main principles: 
 

1. Define our brand 

It starts with our core purpose, vision, mission, position and services. Focus on what we 
do best and then communicate our inimitable strengths through consistency. 

2. Align tactics with strategy 

Align communication messages to brand core value. 
Invest our branding efforts in the right channels. 

3. Cultivate our community 

Community is a powerful and effective platform on which to engage users and create 
loyalty towards the brand. 

4. Practice brand strategy thinking 

Essentially it means to not just settle for the choices currently available but to think 
outside the box without being limited. 

5. Streamline a higher meaning related to the brand’s purpose and communicate through 
internal storytelling, narratives, and content in social media. 

 
Taking into account the main objectives of the project, the target audiences, the key 

messages and the brand strategy principles, we created a Brand Identity for the project which is 
dynamic, unique, innovative, flexible, sustainable, with multiple applications and contemporary 
aesthetic.  

A brand that establishes a face, and maintains that face consistently over time, develops 
credibility and trust among users and stakeholders. When people instantly recognize who we are 
and what we stand for, we’ve become more than just a name and a symbol. 

Creating an identity for the EIFFEL project gives us something to stand for. That, in turn, gives 
our project a purpose. 
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4.1.1  Brand Identity & Logo 

After careful consideration, we created a logo (also available in animated version) that 
reflects a more modern look, captures our core focus while at the same time maintains coherence 
in the design to reflect the same brand identity. The goal with the logo is for the average person 
to instantly call the brand to mind and associate it with us. In this context, we created tailored 
logo designs for each showcase. 

Creating a logo is a vital part of our project’s communication efforts. To meet this need, we 
should be devoted to the guidelines.  

 
Main pillars of the Brand Identity: 

¶ conveys the project’s personality and purpose to the audience (we used “earth” colors 
to “reflect” the climate change notion). 

¶ adapts/ broadens the understanding of this strategic activity and its effects. 

¶ must be treated as an effective strategic tool and an important source of sustainable 
competitive advantages, which provides multiple benefits to the organizations. 

¶ brand’s visual identity goes far beyond aesthetics. 
 
Τhe key to making our identity - logo popular and recognizable is to combine all of the 
important elements: size, style, color, typography, and originality. A well-designed project 
logo can communicate everything from the project’s background to its mission. 
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4.1.2  Logo applications 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5. Eiffel logos 

 

4.2  Website 

 
The website (D8.1) will serve as the primary gateway to all information, news and updates 

related to the various project activities and pilots’ results. The EIFFEL website has already been 
designed in a modern, professional and attractive way and will allow visitors to navigate across 
the various webpages easily and quickly. Several dynamic and static items have been foreseen to 
ensure a good balance of visual appeal and professional outlook. 
 
The website includes information such as the description of the project, its goals, thematic areas, 
current and planned activities, partnering organizations, communication and dissemination 
material, publications, etc. At this initial phase of the project, not all webpages have been 

https://www.eiffel4climate.eu/
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generated as they correspond to later stages (i.e access to public deliverables). The webpages 
will be updated accordingly. 
 
 

 
 

 
©Shaiith/shutterstock.com 

 

 
©European Space Agency - ESA 
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©Kletr/shutterstock.com 

 
Figure 6. Eiffel website screenshots 

 

4.3  e-news 

 
EIFFEL will produce a regularly distributed publication – e-news. EIFFEL e-news will be a tool 

for ongoing dissemination. It will promote the highlight of the month. This will be further 
promoted via social media. Due to GDPR, partners will collaborate in disseminating e-news to 
their contacts and networks of the consortium. 

All partners will contribute to the content of project e-news. Via the e-news distribution, the 
target groups will be regularly informed about the progress of the project work and their related 
opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7. Eiffel e-news 
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4.4  Communication material 

 
One of the main goals of the Communication and Dissemination plan is to create a set of 

promotional and communication materials designed specifically to appeal to the target 
audiences. To that end, a number of printed and digital materials will be produced and will be 
further generated in the future: 
 

¶ Logo: has already been developed and can be used in the different layouts: website, 
leaflet, brochure, templates for final deliverables, templates for presentation, etc.  
 

¶ Brochure: The main brochure will be disseminated at the events attended or organized 
by EIFFEL. It contains a description of the project, the main objectives and impacts of the 
project. To meet the needs of the dissemination activities, thematic brochures may be 
produced in order to support particular activities. 
Within the first 3 months, we created our first introductory EIFFEL brochure (Figure 8).  

¶ Templates: templates for deliverables, presentations and posters will be provided in 
English for all the presentations to be used by the partners. 
 

¶ Banners/Posters (printed): include main information of the project. Will be used in the 
EIFFEL events. 

 

¶ e-banners: advertise EIFFEL project, events, news etc. (Figure 9). 
 

¶ Short videos, gif files: where possible short, thematic, tailored video/gif files will be 
developed (i.e. 85th Thessaloniki International Fair). See in Annex B the gif files banners 
for the event. 
 

¶ e-news: (in the form of news blasts or equivalent) will be used, approximately every two 
months, to communicate events, news, and community highlights, keeping stakeholders 
interest/awareness. 
 

¶ Press releases: will be released (according to pilots’ and project progress) using 
journalistic language to promote specific milestones, events and achievement. 
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EIFFEL brochure 
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Figure 8. Eiffel brochure mock-ups 
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EIFFEL e-banners 
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Figure 9. Eiffel e-banners 
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4.5  Press Releases/Press kit 

The EIFFEL team, in collaboration with the partners, will publish and disseminate press 
releases. It will serve as a package of information to facilitate press publications: the project’s 
achievements, talking points and basic description. Press releases will be released using 
journalistic language to promote specific milestones, events and achievements. 

Project partners will translate the press releases to their country languages to reach local 
stakeholders. Partners will be asked to send proposals for topics for press releases. See below 
other publications in media (i.e. e-magazines, e-news etc) and in Annex A the Press Releases of 
the project. 

 

¶ Press release (EN) published by partner NPA 

¶ Press release in Greek e-magazines, news etc. 
 

 

4.6  Multimedia 

Promotional videos, with full-length and short versions, will be produced to showcase the 
project, its activities and its benefits. The short-version will be tailored for social media sharing 
to ensure network effects are seized upon on an organizational and personal level. An 
introductory video will be made early on (month 6 of the project) to present the project. In month 
32, a video will be produced that concentrates on the pilots, results and the benefit for European 
citizens. 

 

4.7  Social Media 

Over and above other traditional media (i.e. website, etc.), Social Media constitute a powerful 
means for the real-time, continuous engagement of the various stakeholders following the 
progress of the project. Moreover, through the utilization of social media such as LinkedIn and 
Twitter, the project will pursue the establishment of a “dialogue” with the related target groups. 
Thus, on the basis of the key messages communicated by the project, threads related to specific 
project activities (e.g. around the events organized by the project or in relation to the pilot 
activities) will be launched.  

Twitter will be the primary social medium used to promote all website content, e-news, 
meetings, workshops, events and interactions with stakeholders. A social media action plan will 
be distributed to the partners before a major event, announcements etc., in order to maximize 
the impact of the activity. 

Social networks aim to increase users’ interest and promote engagement. The objectives of 
these social media channels are to grow EIFFEL’s recognition and to encourage users to have 
interactions with the consortium. The use of social media tools significantly spread knowledge 

https://www.nma.lt/index.php/news/new-h2020-project-eiffel-a-game-changer-in-eo-applications-for-climate-change-adaptation-and-mitigation/36444
https://www.eiffel4climate.eu/index.php/what-s-new/eiffel-is-out-there-read-all-about-it
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about EU initiatives for EU and Non – EU countries. These tools are important to use as they 
broadcast messages to wider public, getting direct feedback from the audience. 

During the first 4 months of the project, 42 tweets were posted, and the project account on 
Twitter attracted 123 followers (EIFFEL Tweets earned 26.1K impressions over this period), and 
74 followers were attracted in LinkedIn.  A sample of communication action via social media is 
available in the following figure and Annex C. 
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Figure 10. Social media accounts 

5  Dissemination Plan 
The main objective of the dissemination and communication strategy is raising awareness 

about EIFFEL's activities, progress and applications, and disseminating information about project 
benefits. 

In order to be effective and efficient, the dissemination plan needs to: a) be oriented towards 
the needs of the various audiences, using appropriate key messages; b) include various 
communication tools and c) fully leverage existing resources, relationships, and networks of 
partners. Effective outreach requires a solid understanding of target audiences and the objectives 
of the outreach activities aimed at them. 

In order to ensure that the various outputs of the EIFFEL project are appropriately 
disseminated amongst the interested stakeholders, Task 8.1 has defined a number of 
dissemination actions committed to ensure that the results of the project are made available and 
accessible to a wide community of stakeholders across the various sectors targeted by the 
project. 

During the entire duration of the project, partners will act as key players, actively 
participating in events such as conferences, workshops, meetings and organize different events 
for stakeholders.  

  
Thus, the dissemination actions will: 

 
1. Underline project dissemination principles to be integrated and followed by project 

partners throughout the duration of the project. 
2. Define the project’s dissemination objectives and target audiences. 
3. Outline the appropriate dissemination tools per designated target group. 
4. Outline short to long-term dissemination objectives to support the impact of the project 

beyond its lifetime. 
5. Elaborate key messages and define appropriate dissemination channels. 
6. Outline key performance indicators to be followed by project partners. 
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Figure 11. Dissemination strategy principles  

5.1  Dissemination Goals 

The main goals of the suggested EIFFEL dissemination plan are the following and will be 
implemented in three stages: 

 
Å Raise awareness on project objectives and expected outcomes (1st stage); 
Å Disseminate pilots' activities and goals (1st stage); 
Å Disseminate information on particular services among the various users and user 

communities (1st & 2nd stage);  
Å Disseminate information on pilots’ development and outcomes (2nd stage); 
Å Promote EIFFEL results, services, etc (2nd stage); 
Å Extend the project’s reputation beyond partnering countries (2nd stage); 
Å Help create new cooperation synergies with other projects within and beyond the 

region (2nd stage); 
Å Disseminate messages on the benefits of improving communication among users 

and providers of services and products (3rd stage); 
Å Promote EIFFEL services and tools after the completion of the project (3rd stage); 
Å Encourage a sustainable long-term, cross-border cooperation among partners and 

external stakeholders, users (3rd stage). 
 

The EIFFEL dissemination action plan includes: 

¶ Organization of dedicated workshops / training events: Dissemination events in the format 
of targeted workshops will be organized to maximize awareness and engagement amongst 
the scientific community but also to a wider audience (including EIFFEL targeted audience). 
Whenever appropriate, external experts and end-users will be invited to participate in the 
workshops. Parts of the workshops should be targeted and open to stakeholders involved in 
EO and beyond. Furthermore, when appropriate, specific topic experts will be invited to 
attend the meetings. The EIFFEL meetings will be organized each year to disseminate the 
results of the different project activities. The timing of these events will seek to coincide with 
major milestone meetings and major conferences (e.g. EU EuroGEOSS Initiative Workshops, 
GEO WEEKs, GEO Symposiums, GEO initiative meetings, EGU, AGU, etc.), INSPIRE 
Conferences etc.   

¶ Participation in dedicated conferences/workshops: Partner representatives will also 
participate in external meetings and scientific conferences related to the EIFFEL objectives. 
Their presentations would focus on promoting project outcomes and activities. Where of 
interest, presentations would include results on the activities undertaken within the pilots. 
The project recognizes that pilots' results can effectively be shared in highly-relevant events: 
EU EuroGEOSS Initiative Workshops, GEO WEEKs, GEO Symposiums, GEO initiative meetings 
(i.e. ECCA, HIC, IEE, GEOGLAM events, GEOBON events etc.), INSPIRE conferences, SDGs 
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events, EGU and AGU events, UN events, Living Planet Symposium, and Copernicus events 
related to the project pilots. 

¶ Synergies with other H2020 projects: To maximize the impact and project outreach, the 
communication and dissemination team will seek to organize events in synergy with other 
initiatives (i.e GEOGLAM), projects, etc. 

¶ Publications: EIFFEL will actively pursue the dissemination of its results to the targeted 
communities. The dissemination plan is expected to give rise: i) to publication in specialized 
journals, in related blogs, magazines and other social media, and ii) scientific papers in 
research and technical fields in scientific journals. Partners will inform Task 8.1 accordingly. 

¶ Webinars: will promote the main results of the pilots, primarily to the public and private 
sector. There will be a significant collaboration with the pilot leaders to produce the webinars.  

 
Through dissemination, target audiences should become familiar with project activities and 

its results.  
 

 
 

Figure 12. Dissemination Tools  

Project activities will be disseminated through a large variety of communication channels, as 
previously mentioned, since different target groups require different dissemination channels. 
The table below (Table 3), provides an overview of the communication and dissemination tools 
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(the black circle indicates primary and the white secondary target) that will be developed and 
tailored on the basis of the different needs of the specific audiences targeted by the project, 
and will be utilised towards the engagement of different target groups. 
 

Table 3. Communication & Dissemination Tools 

 
 

6  Evaluation 
The main objective of Task 8.1 Dissemination, Communication & plan promotional activities 

is to ensure that the impact of the EIFFEL project will be maximized through an effective 
campaign of communication, dissemination and exploitation activities.  

The impact of the communication activities is strongly tied to the success of the stakeholder 
engagement and dissemination activities. Thus, the tools developed as part of the 
communication strategy will be leveraged in a holistic approach. Appropriate indicators to assess 
the impact of dissemination and communication include: a) Visits/views and engagement of 
website and social media using tools such as “Google Analytics”; b) Followers/connections, social 
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media outreach, a popular indicator due to their widespread adoption; c) Number of scientific 
publications, academic citations; d) Participation/attendance in workshops, events, through 
EIFFEL presentations or demonstrations. 

A detailed analysis of the impact of the individual activities of the project will be carried out 
in the course of the project as its activities develop. As an input to that end, the following table 
summarises potential indicators. 

 

 
 

Figure 13. Evaluation KPIs (as described in DOW)  

 

7  Next steps 
The elements of the strategic communication plan presented herein will be updated and 

enhanced as the activities of the project progress.  
Reports, through a dissemination template, on communication and dissemination activities, 

will be provided regularly from the partners, in order to boost communication output. In the 
meantime, the consortium has already received the dedicated template. 
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Annex A.   

Press release in English  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
D8.2 EIFFEL Dissemination and Communication Strategy and Action Plan 

 
 

 

© 2021 EIFFEL v1.0 PAGE 40 of 48 
 
Funded by  
the European Union 

 

Press release in Greek  
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Annex B.   

GIF/Video banners 
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Annex C.   

Social Media posts 

Tweets  
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LinkedIn 
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